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In this course students will learn business simulation, modeling and consulting by actual practice with real organizations.  Student teams will work as consultants with Omaha organizations to build business simulation models using the Planners Lab software.  The Planners Lab software is quickly learned so focus is on problem understanding and delivering useful results to clients.  

There will be 4 clients during the semester.  Students will be assigned to teams of 3-5 students each.  Each student team works with the same client at the same time.  For example, all teams will work with Avantas from January 18th until February 8th.  Student team makeup will change between clients.
There will be Consulting Mentors consisting of faculty and business people with extensive business experience which will work with the teams.  There will be 2 or 3 Consulting Mentors for the teams for a given client.  Consulting Mentors will also attend class during the times that their client’s model is being developed and also for final presentations.  Teams may schedule other times with their Mentors as needed or wanted.  

There will be three student proctors familiar with the Planners Lab and simulation modeling.  They are available during class times and other times by appointment to assist teams with modeling needs.  The proctors are Alex Bucevicius , Josh Saltz, and Ronnie Tyson.  You can get their office hours and email addresses directly from them.
Each team for each client will keep a weekly journal.   This is intended to be a summary document of lessons learned, obstacles, breakthroughs, frustrations, and any other experiences that document the overall experience.  This compilation of experiences is due at the time of client presentations.

Class meeting time is 12 noon to 3:00 p.m. in the new Modeling/Simulation/Visualization room at the PKI building.  As you come in the front door look ahead to your right.

Following is the schedule:

1. Friday, January 18, 2008:  Introductory lecture on the Planners Lab software for simulation modeling and visualization.  All Consulting Mentors, student proctors, and representatives from all client companies will also attend this class period. 


Avantas LLC (http://www.avantas.biz) will be the first client to work with. 
Management from Avantas will introduce themselves and describe their application. 
Teams are formed.  Consulting Mentors Dr. John DeGroot, Dorest Harvey and Paul 
Van Vliet are introduced. 


 Assignment of the Westlake Lawn and Garden case and tutorial. 
2. Friday, January 25, 2008:  A one hour “open book” exam on the Planners Lab software.


Teams work on their models and Consulting Mentors, student proctors and Avantas 
representatives are available to assist. 
3. Friday, February 1, 2008:  Teams meet with Consulting Mentors and representatives from Avantas and continue work on their models.
4. Friday, February 8, 2008:   Teams present their Avantas models. Consulting Mentors and Avantas representatives judge the teams and select one to proceed to final competition. 

Management from TDAmeritrade (the second client) will introduce themselves and 
describe their application (http://www.tdameritrade.com/welcome1.html)   New teams 
are formed. Consulting Mentors Dr. Bob Bernier, Ken Mayer, Dennis O’Connell and 
Eric Goeken are  introduced. Teams meet with Consulting Mentors and TDAmeritrade 
representatives and begin work on their models.

5. Friday, February 15, 2008: Teams meet with Consulting Mentors and TDAmeritrade representatives and work on their models.

6. Friday February 22, 2008:  Teams meet with Consulting Mentors and TDAmeritrade representatives and work on their models.

7. Friday February 29, 2008:  Teams present their TDAmeritrade models. Consulting Mentors and TDAmeritrade representatives judge the teams and select one to proceed to final competition. 

Management from 21st Century and the Nebraska Business Development Center 
(collectively called NBDC) will introduce themselves and describe their application.  
Consulting Mentors Mark O’Donnell, Maury Schoof, and Margaret Lehning are 
introduced.  Teams meet with Consulting Mentors and NBDC representatives and 
begin work on their models.
8. Friday, March 7, 2008: Teams meet with Consulting Mentors and NBDC representatives and work on their models.

9. Friday, March 14, 2008: Teams meet with Consulting Mentors and  NBDC representatives and work on their model.


Friday, March 21, 2008:  Spring break.

10. Friday March 28, 2008:  Teams present their NBDC models.  Consulting Mentors and NBDC representatives judge the teams and select one to proceed to final competition. 

Two teams will work with J & M Conifers. Management from J & M Conifers will 
introduce themselves and their application. 
Consulting Mentors Dan Dube, Johnette 
Shockley, and Brad Focht are introduced.  Teams meet with their Consulting Mentors 
and J & M Conifers representatives and begin work on their models.

Two teams will work the Theater Management Company in El Paso, Texas. The 
Consulting Mentors are not yet decided upon.  A conference call will be held with the 
client at about 
2:00 p.m.
11. Friday, April 4, 2008: Friday, April 18, 2008: Teams meet with Consulting Mentors and management from J & M Conifers and work on their models.

12. Friday April 11, 2008:  Teams meet with Consulting Mentors and management from J & M Conifers and work on their models.

13. Friday, April 18, 2008:  Teams present their J & M Conifers models.  Consulting Mentors and J & M Conifers representatives judge the teams and select one to proceed to final presentations.
14. Friday, April 25, 2008:  Final presentations from the 5 winning presentations.  All Consulting Mentors, all client representatives, and all student proctors will serve as judges.   

15. Friday, May 2, 2008:  Teams turn in all case write ups.  A one page narrative case study style paper is due from each team for each client.  Attachments include models, reports, data, etc. to support other classes in using the case studies.  Students are encouraged to complete these soon after each model presentation.  These papers account for 10% of the final grade.
Grading:

1. Planners Lab exam = 10%.

2. Peer rating evaluation of team members cooperation/collaboration/contributions = 25%. Use a scale of 1 to 5 where 1 = A and 5 = F.  These peer evaluations of team members will be done on the day of presenting each clients model.

      Also, there will be peer ranking evaluations.  These will be used if/when there is a 


border line case for a students grade, e.g., whether a grade should be an A or B+.  The    ranking indicates how well each team member pulled their fair share of the work load.

3. Consulting mentors will rate team presentations for the teams that they assisted = 20%.  The rating scale will be 1 to 5 where 1 = A and 5 = F. These evaluations will be done on the day each team presents a clients model.
4. Client judging of each presentation = 35%.  The rating scale is 1 to 5 where 1 = A and 5 = F. These evaluations will be done on the day each team presents a clients model.
Prerequisites:

The course is open to seniors or graduate students majoring in Management, MIS or an MBA.   Students should have a working knowledge of Microsoft Excel and Word.  The software is easy to use and requires no technical knowledge other than what would be expected of students having familiarly with MS Word and Excel.

Course requirement distinctions between undergraduate and graduate students:

Graduate students will be required to deliver additional materials on or before May 9th.  The additional materials are (1) a user’s guide for the model(s) which they developed and (2) a set of PowerPoint slides for presenting/teaching the material in the users guide.
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